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A glance at the TITAN GROUP

SERBIA
BULGARIA
nglsi?l"{(l\)ﬂACEDONlA
13 Cement Plants ARANA-L (GREECE.
o TURKeY
6.049 Employees ‘-:‘
142 Ready mix plants /i

2.644 € million sales

Source: Integrated Annual Report 2024

1902-1960: Foundation 1960-1990: Expansion in Greece
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Mepirexépeva

v’ The approach of H&S Training in Titan Cement

v’ Case Study 1, Avtikatdotaon rupipaxng emévduonc Calciner oto epyootdolo
TOoLUEVTOU Oecoalovikng

v’ Case Study 2, Epyaoiec ouvtipnonc nAektpodidtpou MK4 oto epyooTtdolo
TOLUEVTOU Oecoalovikng

v' Aflomoinon Digital epyodeiwv otn olyxpovn Blopnyovio



The approach of H&S Training in Titan Cement
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WHY CONTEXT

We do H&S training Whom, What, When

HOW

Classic, Active, Digitized
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WHY we do H&S training

\

H&S training is essential....
 Information
 Enhance Skills

« Communicate rules, practices,
lessons learnt

* Build Culture (way of thinking)
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CONTEXT

WHOM WHAT WHEN

Informative Introductory
Basic Scheduled

Own personnel
Contractors

General Work/project
On the job relatea

Specialized Repetitive

Third party
Visitors
Others
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2 The approach of H&S Training in Titan Cement
HOW, the CLASSIC approach

* Verbal
(speeches, toolbox talks) Contractor personnel basic

_ training for cement plants
* Slide presentations

* Open discussions - Question orientated

presentations Institute of Industrial and
Business Education & Training

« Multimedia (photos & video) SE V%}"VEPE
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The approach of H&S Training in Titan Cement
HOW, the ACTIVE approach

Role-playing scenario
* Workshops

(risk assessment, incident
investigation, safe work plans)

* Role playing

(safety walks)

 In situ — Practical

(fall protection, hot works,
audits, drills, defensive driving)

» Games
(trivial safety)
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HOW, the DIGITIZED approach

 E-learning E-learning (Slip, Trips & Falls) Simulators

FTAIZTPHMATA
NAPANIATHMATA
NTOIEIX

» Simulators
(road safety)

e Virtual/Augmented Reality

(fire safety, working at height, maintenance)



Case study 1, Avtikataotoon mupipaxnc emevduonc npoaoPeotornolntn (Calciner)
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TITAN
Avtikataotoon nuplpaxnc enevouonc npoacBeotomnowntn (Calciner)

C e KatakopudoC UETAAALKOC oywyOC
| f Uouc mepimouv 38,5 UETPWVY Ko
SLALETPOU TIEPLTIOU 8 UETPWV

e Qepel  eowteplkn  Tuplpaxn
enevouon (Bepuodoun).
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Case study 2, Epyaoiec ouvtnpnonc nAektpodirtpou MK4
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Case study 2, Epyaoiec ouvtnpnonc nAektpodiAtpou K4
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lec ouvtpnonc nAektpodidtpou MK4
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Epyao

Case study 2,
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Case study 2, Epyaoiec ouvtripnoncg nAektpodidtpou MK4




Our future is

Digital!

Dashboard

Welcome to TitanUp da

i contract requests A &M Orders

- ke =

Order history

& Requests

Mar 23. 2023 - Apr 20.2023

Remaining credit

21176064 €
188,15083 €
7.06939 €
1654042 €

Orders status

Usage of credit limit

1,788,239 € 211,761 € I 81tons 110 tons

19
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Advanced Robotic Inspections for Challenging Processes in

the TITAN Cement Industry (ARchle) Zrran D G o
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Advanced Robotic Inspections
for Challenging Processes

1. 2uM\oyn dedopevwy amo teAevtalog
TEXVOAoyLac aloBbnTtnpec

2. AnoBnikevon oe neppariov Cloud

3. AvaAuon ue Al algorithms, pe otoxo tnv
aviyvevon rBavwyv mpoPANUATWV

4. OTITLIKN QTELKOVION CUUBAvVTWY Kal
eldbomnoinon xpnotwv
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OEPLKN ATIELKOVLON EYKATAOTACEWVY
'EAeyxoc H/M g&omALlopou

Orntikol EAeyyol

'EAeyxoL nAekTtpkwyv Y/2

AKOUOTLKOL EAEYXOL YLOL EVTOTILOUO
SLapPOWV TIETILECUEVOU OEPQL
‘EAeyyol xpnonc MATI

‘EAeyyoL otnv neptpetpo (Security)
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Al and Data Processing modules — Human PPE Detection

Al and Data Processing modules

Human presence detection
based on both thermal and RGB
drone data
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Avixveuon xpnong MAN

PPE detection

Me Baon aAyopiBuouc Al with

@ No Harness
12:30-Dec 12

(xpnion cloud and mobile

interface)
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Mola elval n cwoTn epyaoctia;

H Aodalnc Epyoaocia

Zuvtrjpnon kapwvadac aro VaspITec



Thank you for your attention
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